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Church Council Update (from meeting on September 15, 2020) 

Membership Changes 
 

Profession of Faith 
Karen Schaepe 

 

Baptisms 
McCoy Ragan (8/23/20) 

Release 
Lori Ness 

 

Death 
Kathy Ziemer (9/6/20) 

 

Wedding 
Kelly Ziemer and Tyler Stahl (9/5/20) 

 

 
In September, we began a worship and 

study series on Paul’s letter to the 
Christians in Philippi.  As we walk through 
this letter (and 2020), we’ll see that we 
have “JOY. always.” It’s not because God 
has changed our circumstances, but 
because we always have Jesus – for us 
and with us. 

May God bless us with increased joy – a gift 
from him and a blessing to us and others. 

 

 



Church Council Discussion Summary
1. Sudanese opportunity:  On September 13th, we met 

with Khan (Pastoral Studies Institute student – training 
to be a pastor) and a few of the Sudanese from our 
sister congregations in Mankato to discuss plans to 
begin services for the Sudanese living in 
Rochester.  Khan said that it might be best to rotate 
every Sunday between the three churches - St. Mark’s 
in Mankato, St. Luke’s in Mankato, and Resurrection & 
Life in Rochester.  He will be working out a schedule 
and will send it to us when it is completed. Khan 
suggested that we hold Sudanese services on Sunday 
afternoons.  Rochester residents, Chan Chagor and 
Mary (his wife) agreed, but they also emphasized that 
they want to make Resurrection & Life their church 
home.  They requested that once every 3 weeks, at the 
end of our 10:30am service, they would be allowed to 
sing a song in the Nuer language.  Our pastors and 
Council thought it was a wonderful idea.  We pray God 
will bless us through the Sudanese, the Sudanese 
through us, and all of us through his Word. 

2. GROUPS and STRONG ROOTS: In early September, we 
kicked off two Word of God programs.  Our GROUPS 
are studying Philippians.  One group is meeting on 
Sundays in person (Resurrection Campus). 5 GROUPS 

are led by our Elders and are studying the same 
materials online. One of our women’s study groups is 
meeting online, too.  STRONG ROOTS encourages 
parents to spend time in the Word and prayer with 
their children.  We provide Bible story and devotion 
books to families.  Families: 1) Read the Bible 
story/devotion. 2) Discuss it. 3) Pray together.  Mark 
Freitag is leading STRONG ROOTS. 

3. Preschool Planning: Our Preschool has been facing 
some financial challenges and declining enrollment.  
We are praying, planning, and working to revive this 
ministry.  A “Preschool Plan” will be presented to the 
congregation in October.   

4. 3rd Pastor Call: In March, we had issued a call for a 3rd 
pastor (our 3rd attempt to fill Pastor Bitter’s office).  
When the coronavirus surged, our calling process was 
put on hold.  Council discussed when would be a good 
time to resume calling.  Our plan is to resume calling 
for a 3rd pastor in mid to late November. 

5. Voters’ Meeting:  At 6:30pm on November 4th, we will 
hold a Voters’ Meeting on our Resurrection Campus 
(don’t confuse this with the November 3rd voting J). 
We will discuss and vote on our 2021 Unified Budget, 
the “Preschool Plan,” and office elections. 

Financial Update 

 

Date Range 7/1/2020 - 8/31/2020 Budget Actuals Difference
Unified Budget Income:

Church Offerings 156,987 153,160 (3,828)
Grants/Donations/Financial Aid 0 0 0

School Tuition & Affiliate Support 60,540 48,654 (11,887)

TOTAL INCOME: 217,528 201,813 (15,715)
Unified Budget Expense:

Compensation 173,538 158,791 14,747

WELS Mission 15,699 15,301 398
Operations & Expenses 57,708 44,381 13,326

TOTAL EXPENSES 246,945 218,473 28,471
Net  Income/Loss (29,417) (16,660) 12,757

Debt Reducation/Capital Imp 45,358
Reserve Account 157,134

Church Project Funds 30,408
School Non-UB Account 14,380

Restricted Funds 303,638
Line of Credit 0

Highlights & Notes: 
• Offerings are slight down by 2.4% to what 

we had planned; however, we are $11,691 
higher than last year’s giving at this time. 

• Operations cost have come in lower than 
anticipated due to Covid-19, however we 
are anticipating these costs to pick up with 
the start of the school year. 

• Reserve Account is up significantly due to 
the surplus of the Cares Act Loan we 
received last year.  We know have reserve 
to cover at least one-month’s expenses.  
This is a tremendous blessing! 

• Preschool tuition is lower than anticipated 
due to lower enrollment than we had 
planned for the year. 

• School tuition is more of a timing issue with 
the start of school.  We actually have 122 
students enrolled, which is more than what 
we had planned. 
 

Thank you to all members for your continued 
giving over the past month! 

 
 
 
 
 


